James Hogg Middle School

An IB World School
Full STEAM Ahead!

SDMC MEETING MINUTES
NOVEMBER 14,2019

L. Call to Order & Role
a. Present: Saldana, Chance, Cavazos, Goodman, Segovia, Breed, Flores, Graham, Lopez, Morgan,
Vaikhman, Dalton, M. Breed

I1. Standing Business
a. Budget
i. Enrollmentincreased from Projection, receiving more money
ii. Spend money by May before losing funds
b. Staffing
i. Hiring additional co-teacher and clerk for attendance
c. Facilities
i. Hogg Outdoors- Redo front of school landscaping
1. Redo Cafeteria and Mall Area
ii. Purchase IB banners
1. Adding IB logo outside of school
iii. Meet with Chief Mr. Martinez regarding electrical issues

d. Students
i. Enrollment- 1030
a. 6th-375
b. 7t-346
c. 8th-314

ii. Recruiting for 20-21
* Magnet Applications

All zoned students who apply for magnet will automatically be placed

6th gr, offering 60 out of zone magnet transfers

10 spots available magnet transfers in 8t gr.

30 IB transfers (any grade level)

No Pre-AP classes for Magnet Students, (placement will be based on student’s
matrix score)
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e. Safety
i. Meet with parents regarding safety concerns on lockdowns and fire drills

111 Calendar Review
a. November 14th-Steam Night

b. November 19t- Parent Education Night and General PTA Meeting
c. November 21st - 22nd — UIL Theater School Show
d. December 19t 6-8- Holiday Show Theater
e. January 23rd- Activism Fair
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f.  February 11t- Black History Month Celebration and General PTA Meeting
g. February 12th- Magnet Signing Event
h. February 21st- Author Visit- Alan Gratz
i. April 16%- Literacy Night
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